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Introduction
	Often times it is common for society to forget that there is more than the typical student at higher education institutions. Typical in the sense that they range between the ages of 18-22, have on campus classes, and have several interactions with their fellow student body a day. While this demographic does make up a large part of student bodies across the nation, they do not represent every type of student. There are specialized student populations who need additional resources and guidance depending on their classification. 
	For the purpose of this research, the focus population will be on the study body at Johns Hopkins University, Advanced Academic Programs, or AAP, in Washington D.C. This department offers “part-time graduate degree and certification programs for adults seeking professional and personal enrichment” (Johns Hopkins University, 2019). The majority of the population are adult learners enrolled in an online distance learning education. The average age of this population is 31and majority of these adults are taking courses that are fully, or partially, online. While there are classes available on campus, the online student population is the majority. These students have unique definitions of what college success looks like along with factors that both enable and hinder their overall success at a higher education institution. 
	Within this research are implications for stakeholders to consider for increasing student success within this specialized population. Also, by providing the resources necessary for this population to succeed, stakeholders are positively impacting student retention and graduation rates for the institution. 
Adult Learners
	Adult learners are not what you would consider a typical student population. An adult learner can be a young adult or an older adult, depending on the age range. However, typically this student population works in a full-time role while also balancing family roles and are generally 22 or above (Kahu, Stephens, Leach & Zepke, 2013). As stated above, for AAP, the average age of this population falls in a common age range for adult learners.  They have distinct differences that require additional resources for student success. They are different from the other students because of the responsibilities they hold outside of the classroom (Cercone, 2008). That causes this population to have a clear path of what they want to do as opposed to a true freshman coming in from high school. Typically, these students have a diverse background and years of life experience that help navigate the desired outcome of their time in college (Lindeman, 2015). 	
	Due to all of these factors, an adult learner needs certain elements to succeed at a higher education institution. First, they need to have the resources in order to navigate their own educational processes. Second, they need a comfortable space to share their ideas amongst peers. Third, they need to be able to balance their private lives alongside their education process, not one ahead of the other. These three elements can be classified as learning outcomes for adult learners. When these three items are achieved through strategic programming and funding, adult students will be able to succeed within a higher education institution.
	These differences between traditional students and adult learners come with some advantages but there are challenges that this population faces when trying to complete their education. These outcomes show the need for alignment between educational environment and adult learning characteristics. They are reflected through strategic resources and policies created and executed by professionals, administration, and stake holders. It is through the execution of these resources and policies that an adult learner can truly succeed within their respective institutions. 
Online Distance Learning
	Adult learners are frequently seen in an online distance learning environment because it aligns with their learning characteristic needs. It is important to understand this correlation when designing online programs for this population (Kara, Erdoğdu, Kokoç, & Cagiltay, 2019). From the three elements previously mentioned for success, there are elements of online learning that can be incorporated into achievable solutions for adult learners. Through online learning, students are able to dictate their educational process through having the ability to learn at the time and location of their choosing. With this, students are able to balance their life with their education. Also, students have opportunities to interact with their fellow student community through virtual discussions and chats ( Kim, Liu, & Bonk, 2005). All of these features make online learning the perfect format for adult learner student success.
                                                          Justifications
	The research used to support the explanation of what it means to have student success for adult learners mainly comes from a literature review. This literature review encompasses knowledge on student success for adult student populations while citing other important support research. The literature was determined by certain criteria like being research in an online distanced learning context and being peer reviewed research (Kara, Erdoğdu, Kokoç, & Cagiltay, 2019).The research conducted was also separated into type categories including qualitative, quantitative, and mixed method. The research was crossed referenced among 36 separate sources to ensure internal validity. Also, the findings were reviewed by experts in the field who made important revisions. For the external validity, the methods were analyzed using the categorical explanation of dropout reasons from adult learners (Willging and Johnson, 2009). For reliability, the methods and procedures for the data collection in this review were reported so they can be easily replicated. From this information is where the three main outcomes of student success for adult learners’ stem from. With this combined research, it is possible to create solutions that fall within these outcome categories such as virtual trainings, community, and tutoring. 
Success Factors 
	There are different types of challenges that adult learners face. These include internal and external driven factors that hinder an adult learners’ academic path (Kara, Erdoğdu, Kokoç, & Cagiltay, 2019).
Internal Factors
	According to research, adult learners have multiple challenges throughout the internal piece of their educational experience. First, there are challenges with balancing life, work, and education. With this also comes the inability to manage time effectively throughout daily life. If adult learners lack time management skills, it creates a challenge for them to successfully complete their educational goals (Selwyn, 2011). 
	Second, there are learning challenges that this population faces such as lack of interest, less commitment due to pre-existing responsibilities, and lack of prerequisite knowledge. Adult learners who start an educational program after a long period of time have a hard time focusing on the material (Yasmin, 2013). Also, research shows that adult learners have challenges concentrating on course work and study material due to their busy home or work life (Pierrakeas et al., 2004). 
	The last internal factor that adult learners face revolves around lack of technological ability. This impacts their educational experience because they are unable to effectively participate in the virtual communities and other online learning pieces (Nor, 2011). These factors put adult learners at a learning disadvantage in comparison to other students at the institution.
 
External Factors
	Typically, adult learners work a full-time work schedule which add another layer of responsibility. Research revealed that regardless of the balance created by the student between work and education, they were unable to dedicate the time to meet all course requirements because they were overloaded with work (Dumais et al., 2013). The main source of job-related challenges stems from lack of support for their education from their employer (Willging & Johnson, 2009). Other job-related challenges include schedule conflicting, financial issues, and minimal time to study the course work. 
	Another external factor that effects adult learners is challenges within their home life. A lot of times adult learners have families or other domestic responsibility that hinders their success. One of the main challenges is lack or family support which was reported as a need for adult learners to be successful (Willging & Johnson, 2009). Without this needed support, adult learners are more likely to drop out of their online programs. Some other challenges include technical problems with internet speed and connection along with a limited environment to study.  
Recommendations
	At Johns Hopkins University, within AAP, majority of the student population is online which means there is a gap between academics and the development side of the collegiate experience. Due to this, there is a need for additional resources within the three main success factors listed previously. Within my position, I have the responsibility of designing and executing these resources for our adult learners. 

Educational Processes
	First, in order to achieve student success, an adult learner must have the resources in order to navigate their own educational processes. Due to our student population being majority online, a lot of our resources are accessible through a virtual platform. For this outcome, I recommended virtual trainings for the students about the processes in order to navigate. These trainings would include step-by-step videos on how to navigate the collegiate process. This will provide adult learners with the confidence to know they can determine their own educational path and complete it successfully. 
Community 
	Second, an adult learner must have a comfortable space to share their ideas amongst peers. As it was previously mentioned, the population in AAP is majority online students which leaves a gap in the need for peer communication. For this outcome, I recommended a virtual community that encompassed a chat platform, private messaging, forums, and other useful resources. It was suggested as an academic social media platform that students can gather to share ideas and create a sense of community within their educational process. Having this support amongst like-minded individuals is essential for the success of adult learners. 
Personal and Academic Balance
	Third, adult learners need to be able to balance their private lives alongside their educational process. Majority of our students are full-time employees who also have a family to care for in some way. Due to this, their time is extremely limited for academic based activities. For this outcome, I recommended creating a virtual tutoring program where our students can access helpful resources wherever and whenever they choose. This tutoring program is not limited to just current class topics but also a location for students to locate multiple learning tools such as technological and writing help. The system is intended to be similar to a library for just our students with the ability to have video and chat conferences with specialized tutors. Through these resources, our students will be able to better balance their personal and academic life because they will be getting assistance during their preferred time. 
Conclusion
	Like all specialized populations, adult learners have specific needs that go beyond the resources typically provided at higher education institutions. Without these needs being met, adult learners run the risk of not being able to successfully complete the program. It is imperative that professionals who work with this specialized population have an understanding of what these needs are and how to fulfill them through effective programs and resources. In the specific office that I work in, our population is a perfect example of what it means to be an adult learner. Exhibiting all typical concerns and needs, it is the responsibility of our office to make sure that these students are provided with these tools for success. It is the hope that other professionals will take this research and recommendations to their own campuses and apply it to their adult learners. By understanding where the needs stem from, provided through this research, professionals can strategically plan their resources around learning outcomes that are specific to the success of adult student learners. 
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